Management of Risk - Hierarchy of Responsibilities








Appendix B





Policy and Resources


Leader of the Council 





Senior Management Team


Christine Gore, Director of Business Services


(Appointed Director for Health & Safety)





Strategic Risk 








Corporate Risk Management Steering Group


Chair:  Jim Savege, Chief Executive





Service Representatives (Head of Service)


Trade Unions


Subgroup Chairs


Health, Safety & Wellbeing and Risk 











Remit is to:





Steer all aspects of risk in line with the Council’s Policies and Strategies (e.g. Risk Management & Business Continuity Strategy, Health, Safety and Wellbeing Strategy and Health & Safety Policy)


Ensure implementation of the Council Strategies, developed from the identification of a base line through auditing, self assessment and statistical information


Oversee the progress of the Sub Groups to ensure compliance of the Corporate Strategies and Action Plans


Report progress to the Management Team and P&R Committee 





Offsite Excursions Sub Group 


Chair: Craig Clement, Head of Service, ECS





Building Management Group


Chair:  Allan Whyte, 


Head of Service, IS





Information Security Management Group 


Chair:  Philip McKay, Head of Service, IS





Service Representatives


Child Protection Officer


Adventure Scotland


Health & Safety and Risk





Service Representatives


Health & Safety








Service Representatives





Occupational Health & Safety Sub Group 


Chair:  Philip McKay, Head of Service, IS








Service Representatives


Trade Unions


Occupational Health Provider


Employee Assistance Provider


HSE (invited)


Health, Safety & Wellbeing and Risk





Remit of the subgroups:





1. Develop Corporate Policy in line with Action Plans


2. Monitor progress in Service Action Plans


3. Review and report to CRMSG





Service Management Teams





Service H&S/Risk Committees or Consultation Groups 


to support their Service Management Teams








