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Employee Review Scheme 

FORMS 

Employee Annual Review Form  

To be completed by employee and manager whilst undergoing an EAR 

 

Chief Officer Appraisal Form  

To be completed by chief officer and Chief Executive whilst undergoing a COA  

 

Leadership Competencies Assessment Form Head of Service 

Assessment to be completed by appraiser as part of Head of Service’s COA  

 

Leadership Competencies Assessment Form Service Manager 

Assessment to be completed by appraiser as part of Service Manager’s EAR 

FLOW CHARTS 

Employee Annual Review Process Flowchart  

Information showing the process of an Employee Annual Review  

 

Chief Officer Appraisal Process Flowchart  

Information showing the process of a Chief Officer Appraisal 

 

http://arcadialite.aberdeenshire.gov.uk/wp-content/uploads/2011/08/LDEARForm.doc
http://arcadialite.aberdeenshire.gov.uk/wp-content/uploads/2011/08/LDCOAForm.doc
http://arcadialite.aberdeenshire.gov.uk/wp-content/uploads/2012/04/LDCOALeadershipCompetenciesAssessmentFormHeadService.doc
http://arcadialite.aberdeenshire.gov.uk/wp-content/uploads/2012/04/LDCOALeadershipCompetenciesAssessmentFormServiceManager.doc
http://arcadialite.aberdeenshire.gov.uk/wp-content/uploads/2011/09/LDEARFlowchart.pdf
http://arcadialite.aberdeenshire.gov.uk/wp-content/uploads/2011/09/LDCOAFlowchart.pdf

