Flowchart

Need to reduce staffing identified

v

Service meets with HR re situation, strategies (including
actions to mitigate need for redundancies), number

of redundancies, posts affected. If mitigating actions
insufficient, redundancies will be proposed

|Individua| consultation

!

Affected employees advised of risk of
redundancies

}

Affected employees advised of risk of
redundancies

{

Consultation with individual employees
commences

|Co||ective consultation also required

v

SMT, Trade Unions, BIS advised of risk of
redundancies

Affected employees advised of risk of
redundancies

Collective consultation commences

Undertake any appropriate actions to mitigate need for
compulsory redundancies

]

If required, select employees for compulsory redundancy.
Write to and meet with those provisionally redundant,
Confirm outcome, Give notice & right of appeal

Y

For redundant employees. Undertake redeployment
procedure, Provide estimate of redundancy payment/

pension benefits, Provide support programme.

] Y

Redeployment successful - confirm in new

post

Redeployment unsuccessful - employee
redundant. Employment terminated
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