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Appendix B








                                       


``
Council Committee(s)


Leader of the Council 





Strategic Risk 








Strategic Leadership Team


Jim Savege, Chief Executive





Corporate Risk Management Steering Group


Chair:  Ritchie Johnson, Director of Business Services


(Appointed Director for Health & Safety)








Service Representatives (Head of Service)


Trade Unions


Subgroup Chairs


Health, Safety & Wellbeing and Risk (Advsers to the group) 











Remit is to:


Steer all aspects of risk in line with the Council’s Policies and Strategies 


(e.g. Risk Management & Business Continuity, Health, Safety and Wellbeing)


Consider legislative changes (within the scope of the subgroups)


Oversee the progress of the subgroups ensure implementation of the Council Strategies, developed from the identification of a base line through auditing, self-assessment and statistical information


Challenge adequacy and effectiveness of implementation and monitoring of corporate policies and procedures to ensure compliance with legislation, corporate strategies and the completion of action plans


Report progress to the Strategic  Leadership Team and Council Committee(s) 





Offsite Excursions Sub Group 


Chair:Vincent Docherty, Head of Service, ECS





Occupational Health & Safety Sub Group 


Chair:  Rob Simspon, Head of Service, E&I








Pro-Integrity Panel 


Chair:Ritchie Johnson, Director of Business Services








Resilience Working Group


Chair:  


(Vacant)





Building Management Group


Chair:  Allan Whyte, 


Head of Service, IS





Service H&S / Risk Committees or Consultation Groups 


supporting respective Service or Partnership Management / Leadership Teams





Service or Partnership


 Management / Leadership Teams





Service Representatives


Risk (Advisers to the group)

















Service Representatives


Health & Safety








Remit of the subgroups:





Develop Corporate Policy in line with Legislation and Corporate Strategies


Monitor progress of Service Action Plans


Lead in specific project areas


Review and report to CRMSG








Service Representatives


Child Protection Officer


Adventure Scotland


Health & Safety and Risk








Service Representatives


Trade Unions


Occupational Health Provider


Employee Assistance Provider


Health & Safety, Wellbeing and Risk (Advisers to the group)








