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VOLUNTARY SEVERANCE TIMELINE 2023/24 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sift A 
Panel 

Sift B 
Panel 

W/C 30 October 2023 
Information re: scheme, link to 
application, FAQS and timeline 

issued. 

Applications received & 
processed, and calculation of 

costs begins for those 
applying. 

W/C 13 November 2023 
Deadline for applications. 

Services advised of applicants & 
business case commences. 

W/C 20 November 2023 
Applications considered by Director and Heads of 
Service based on balance of skills and experience 

and impact on service delivery. 

W/C 4 December 2023 
Pensions estimates received; costs passed to 

Finance to support Cost Saving Analysis for those 
progressing. 

W/C 27 November 2023 
Director writes to 

employee with Sift A 
outcome. 

 
 

W/C 11 December 2023 
Business Case finalised and panels consider 

applications (recommendations to progress/reject 
applications). Considerations made on Cost, 

Balance of Skills and Experience, and Impact on 
Service Delivery.  

Authorisation of Business Case panel – Director, Head of 
Finance, Head of Legal & People. 

W/C 18 December 2023 
Approved Applications. 

Offer sent confirming notice 
period and leaving date.  

W/C 18 December 2023 
Rejected applications. 

Director writes to employee. 

8 January 2024 
Deadline for Employee decisions. 
Service advised of outcomes and 

notice commences. 

Proceed 
Leaving date arranged 

with Service, considering 
notice period. 

Withdraw 
Acknowledged by HR 

WC 8 January 2024 
Deadline for confirmation of 

exit date. Service advise HR of 
details and confirmation issued 

to employee.  

 

Pensions and Finance 
notified. Leaver information 

processed and reporting 
completed. 

 

31 March 2024 
Final leaving date.  


